COMMISSIONERS OF ST. MICHAELS
DEPARTMENTAL REPORTS
Administrative Report

May 12, 2010

IMPORTANT EVENTS OR ACTIONS

On May 3, 2010, the Town of St. Michaels held an election for three of the five seats
for the Office of Commissioner of St. Michaels. The election was for two seats with
four-year terms expiring in June 2014 and one seat with a two-year term expiring
June 2012. Joanne R. Clark was re-elected with a term expiring in 2012. T. Coleman
duPont and A. Michael Vlahovich were elected to four-year terms expiring in 2014.
The new Commissioners will be swom in during the Commissioners’ regular meeting
on June 9, 2010 beginning at 5:00 p.m. in the Town Office.

On Saturday, May 1, 2010, a ribbon cutting ceremony was held in Muskrat Park to
mark the completion of Phase I of the park rehabilitation. The ceremony was well
attended by about 100 members of the public and state and local officials.

The St. Michaels Nature Trail is officially complete and open for use. An opening
ceremony was held on Friday, May 7, 2010. In attendance were Town
Commissioners, Town residents, members of the Rotary club, and local and state
government representatives.

Town Offices will be closed on Monday, May 31, 2010 in observance of the
Memorial Day holiday.

Summary of current and active litigation/appeals:

o Bruce Bedford, et al. vs. the Town of St. Michaels Board of Appeals in the
matter of the Petition for Judicial Review of the Decision of the Town of St.
Michaels Board of Zoning Appeals in the Appeal of Bedford, et al. from the
Decision of the Zoning Inspector to Issue Permit No. 3883 to Miles Point
Property LLC, BZA Case No: 524-08. Circuit Court for Talbot County Case
No. 20-C-09-006982.

o Bruce Bedford, et al. Miles Point Growth Allocation — Court of Special
Appeals Case #163 - appeal of Critical Area Comum. GA approval.

o Bruce Bedford, et al. Miles Point Growth Allocation — Court of Special
Appeals Case #2521 — appeal of March 2006 COSM GA decision.

o Helyn R. Jeffery, et al v. Commissioners of St. Michaels, Maryland — in the
Circuit Court for Talbot County. Petition for Judicial Review of the February
24, 2010 decision of the Commissioners of St. Michaels to approve the
application of TND Development, Inc. and Miles Point Property, LLC.
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COMMISSIONERS OF ST. MICHAELS
DEPARTMENTAL REPORTS
REPORT OUTLINE

DEPARTMENT: Public Works
MONTH: April 2010

A. PROGRESS ON ANNUAL OBJECTIVES and PROJECTS
(1) Phase III Road and Sewer Rehabilitation

a) The surface coat of asphalt has been applied onto Mill and Burns Street.

b) Davis Bowen & Friedel, Inc., Bunting and Murray and Town staff held a
progress meeting on April 27, 2010. The inspection walk through of the
entire Phase 111 area was conducted on April 26, 2010 to produce a punch list
for work not completed in Phase I1I. Next scheduled progress/final walk
through is Tuesday, May 25% at 2:00 pm.

(2) Nature Trail

Breeding installed crosswalks at all intersections and finjshed installing split-rail

fence. Public Works helped with finishing touches to prepare trail for ribbon

cutting on May 7, 2010 at 10:00 a.m.

(3) Honeymoon Bridge

Waiting for approval from state on permit. The Waterways Advisory Panel will

be reviewing the plans in relation to ADA compliance. This project is expected to

go out for bid this spring with work to be done in the fall of2010.

(4) Mulberry Street Bulkhead
Contractor has fulfilled obligation for mitigation by planting 17 trees and/or
shrubs at Hollis Park. Project is now complete.

(7) Muskrat Park

a) Plantings at the Park for Phase I of the landscaping plan is almost complete,

Public Works staff assisted landscaper, Will Gordon from Wye Estate.

b) Area at pump station has been planted.

c) Prepared area and planted nine new trees.

d) Picnic tables and new trash cans have been installed.

¢) Power washed, replaced damaged wood and stained gazebo.

1) Continue to water and weed around plant beds and trees.

g) Site Maintenance has not completed hydrant issue and curb cuts in area at

fence line.

h} The Farmers Market has had a positive feedback from the residents and

vendors as to the Park rehabilitation.

(8) West Chestnut Street Sidewalks

A punch list has been compiled and submitted to Bridge’s for completion. St.

Michaels Public works will topsoil and seed the tree lawns when sidewalk areas

completed.

B. OTHER ACTIVITIES
(1) Water consumption for the month of April 2010 was 5.38 million gallons.
Consumption for April 2009 was 5.36 million gallons. This is an increase of .02
million gallons for April 2010,
(2) Performed backwash on A vessel at the #3 Well. This reduced the differential
pressure within the vessel to the recommended levels.



\2) Dopaucd ICdK 1N 2 Imen water mau located on West end ot Grace Street.

(4) Removed old water meter at 236 Dodson Avenue. House will be demolished.
New one inch meter has been installed to service the new structure.

(5) Raised water meter to accommodate new grade in lawn at 312 East Chew
Avenue.

(6) Poured concrete for sidewalk at South Fremont Street.

(7) Painted meeting room door and building panel of Town Office.

(8) Painted lamp posts on West Chestnut Street.

(10) Mulched along fence at Muskrat Park. )

(11) Applied five tons of stone to drive area at Bradley Park.

(12) Water bills for the 3" Quarter of the 2009/10 fiscal year have been mailed.

(13) Continued to maintain Parks and Municipal Buildings.

(14) Removed fallen tree limbs from St. Mary’s Square.

. CHANGES IN OBJECTIVES
No activity

IMPORTANT EVENTS OR ACTIONS
No activity

. UPCOMING CHANGES AND EVENTS
No activity

. SPECIAL OR UNUSUAL PROJECTS

No activity

. OTHER MATTERS OF BUDGETARY SIGNIFICANCE
No activity

. TREESCAPE PROJECT

Public Works has sent letters to residents of West Chestnut Street (412 S. Talbot,
100, 102, 107 and 119 West Chestnut) where trees were planted informing them
that the Public Works Dept. will be responsible for the watering of the trees this
spring and summer, so as to watch the health of the tree and to prevent over-
watering.

COMPARATIVE OR STATISTICAL INFORMATION:
No Activity

Respectfully submitted by: Jeff Richardson, Public Works Director



St. Michaels Police Department
100 South Fremont Street
PO Box 986
St. Michaels, MD 21663
410-745-9500

May 3, 2010
To: St. Michaels Town Commissioners
From: St. Michaels Police Department
Re: Report of April 2010 Activities

Total Service Calls: 151

Total Arrests: 7

Criminal: 0

Juvenile Arrests: 4

CDS Arrests: 0

DUVYDWI Arrests: 1

Warrant/ Summons: 1

MA Traffic Arrests / Not DUT; 1

4  Assaults
0  Domestic Violence / Assauits
1  Burglaries
1  Thefis
2 Malicious Destruction of Properties
1 Trespass/Unwanted Subjects
6  Alarms
0  Noise Complaints
3 Parking Complaints
3 Traffic Collisions
5  Assist Other Agencies
3 Parking Tickets

181  Hours of Foot Patrol
100 Hours of Training

12 Hours of Meetings

9 Hours of Court Appearance
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